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39" Meetine of the Board of Governors (Blended mode)
on 30 December 2024 at 03:15 PM

AGENDA

Welcoming the members to the BoG meeting.

Confirmation of the Minutes of the 38™ Meeting of the Board of Governors.

Review of the Action Taken Report of the 38™ Meeting of the BoG.

Ratification of the Minutes of the 16" Academic Council meeting held on 4" September 2024
[Agenda 4(a)] and 17" Academic Council meeting held on 23" December 2024 [Agenda 4(b)].

Deemed to be University — Application Status.

Discussion on Modifications in Intake of the Programmes pertaining to AICTE Notifications

for the AY 2025-26.
Ratification of the newly appointed Staff.

Discussion on Utilization of KK Block & NPN Block and construction of new Block.

Proposal for Procurement of IT Infrastructure.

10. Principal Report on Achievements.

11. Any other matter with the permission of the Chair.

» e
Principal
Madanapaiie Institte » of
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1 38/Agenda Point §: Discipssion on lucrease in Fake. Merger of the Courses &
Inspsuetion of New Courses fop the AY 2024 25

Quote: Dr M. 5 Sukumar Principal. Govt Palviechie € mandragisi. A P oadvised tha in
view of the agproval of additional intake lor 10260 seas MITS should be facussiog on
cvemtion of addiional infrastructire ensuring sufficien and conducive envimnment of
learning to the Students

Unquote:

In this divection, two new buildings have heen constructed and named as KK Bluck &
NPN Block These two butldings serve the necessary mquirement for additional
infrastructure, 1© meel the enhanced ke, Further, the Institute has estabiished wo
new Computer Labs and add itional space for Engineering wurkshop

Further MITS has initiated the Construction of two mose Blocks o acconunodate the
ingcreased in ke

2 3%iApenda Poing 11 Proposal wogo G MG & EpdS for (S0 14000 & 1S0) 5000
18/Agenda Ex

Quote: The members suggesied thit beyomd IS0 Certification. MITS stoull be focussing on
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- MADANAPALLE INSTITUTE OF TECHNOLOGY & SCIENCE
: \‘}5 S (UGC-AUTONOMOUS INSTITUTION)
RS i Affiliated to INTUA, Ananthapuramu & Approved by AICTE, New Delhi
a2 NAAC Accredited with A+ Grade, NIRF India Rankings 2024 - Band: 201-300 (Engg.)
NBA Accredited - B.Tech. (CIVIL, CSE, CST. ECE, EEE, MECH), MBA & MCA

Minutes of the meeting of the Board of Governors, Madanapalle Institute of
Technology & Science, Madanapalle in its 39th meeting of the Board of Governors conducted
through blended mode on 30" December, 2024 resolved unanimously to approve the following
items:

1. Agenda Point 1. Welcoming the members to the BoG Meeting

Dr. D. Pradeep Kumar, Member of BoG extended warm welcome to all the
members and invitees present in the meeting.

4. Agenaa romt 2: Confirmation of the Minutes of the 38" meeting of the Board
of Cavernare

The minutes of the 38" meeting of the Board of Governors held on 27 J une 2024
(Annexure-I) are approved by the members.

3. Agenda Point 3: Review of the Action Taken Report of the 38" Meeting of the
BoG

ANV S AVGIULL LURULLINGPULL LAAMNEAULE-LL) UL LILE 387 IVIEETING Ol the BoU has been
presented by Dr. C. Yuvaraj, Principal and the Board has acknowledged and lauded
the efforts taken to address the concerns raised by the members.

4. Agenda Foint 4: Ratification of the Minutes of the 16'™ and 17" Academic

(nnneil mostinac

The members have approved the recommendations of the 16" and 17" Academic
Council Meetings held on 4" September, 2024 and 23" December, 2024
respectively. [Annexures - III (a) & III (b)]

5. Agenda Point 5: Deemed to he Universitv — Annlication Stafue

The online inspection process pertaining to our application for Deemed to be
University Status was completed on 7% October, 2024. Currently, we are waiting
for further communication from UGC. ;

All the members conveyed their best wishes towards MITS becomine a Deemed ta

0. Agenaa romt o: Discussion on Modifications in Intake of the Programmes
pertaining to AICTE Notifications for the AY 2025-26

Principal brought to the notice of the members that as per the AICTE Approval
Process Handbook. 2025, the application is opened. but it is not yet submitted as
the information on the Deemed to be University Status is awaited.

. o



10.

However, the application shall be submitted to AICTE during the extension period
after gaining clarity on the Deemed to be University Status,

He also sought the approval of the members for authorising him to take an
appropriate decision on the Increase in Intake. Merger of the Courses, Closure of
Courses, Reduction in Intake and Introduction of New Courses for the academic
year 2025-26. The members have unanimously authorised Principal for taking
appropriate decision as per the demand prevailing at the point of time of submission
to AICTE,

- Agenda Point 7: Ratification of the newly appointed Staff

The members have ratified the newly appointed staff into various Teaching and
Non-Teaching positions. The members have sanctioned the positions and confirmed
their appointments (Annexure-1V),

Further, the members have instructed and authorized Principal to fill the Teaching
and Non-Teaching staff as per the norms and requirement.

Agenda Point 8: Discussion on utilisation of KK Block & NPN Block and
Construction of New Block

The members are informed that the construction of KK Block is completed and is
being used by the Departments of MBA & MCA. The construction of NPN Block
1s almost completed and within a month it shall be used for 24X7 Library &
Computer Center, Computer Laboratory, Department of AT & ML ele,,

Agenda Point 9: Proposal for Procurement of IT Infrastructure

Principal has shared with the members that the budget for the procurement of IT
Infrastructure shall be placed for discussion during the next BoG Meeting, soon
after gaining the clarity on Status of Deemed to be University.

Agenda Point 10: Principal’s Report on Achievements

The members have appreciated the achievements of the Institute during the period.

Few of the members have given the following suggestions.

I. Prof. M. Vijay Kumar suggested that the highest package of the Institute, related
to placements is quite low and the concerned departments need to work on
improving the same. To achieve this, he felt, meritorious students from 2" year
itself need to be identified and trained with the target of placing at least 6 -7
students in the pay band of Rs. 15 lakhs and above.

2. Prof. NVR Naidu suggested that in each BoG Meeting, any one department may

present the department’s Vision, Mission, Achievements and Strategic Plan for
15-20 minutes to all the members. For which, Prof. M. Vijaya Kumar added that
Principal may take the presentations of each and every department and
encourage the best department to present the profile in the BoG meeting.
F
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3. Prof. NVR Naidu further remarked that an NIRF Committee may be formed by
identifying Criteria Coordinators for each Criteria who may initiate actions for
improving the NIRF rankings significantly. He also suggested that all the
faculty members must be aware of all the parameters and sub-parameters and
thereby contribute to the NIRF Rankings.

11. Agenda Point 11: Any other matter with the Permission of the Chair

Principal brought to the notice of the members that the NBA Self Assessment
Report (SAR) of 5 UG Programmes (Civil, CSE, ECE, EEE & ME) are submitted
on 26" December, 2024 and the SAR of 2 PG Programmes (MBA & MCA) are
planned to be submitted shortly.

The meeting is concluded with Vote of Thanks proposed by Dr. Sremmant Basu, Dean —

Administration and Member of BoG.
* ¥k ok

L P
(A -
ﬁ’.’ﬁ

e
Frincinal
Mudnnepalle Distitate of
Technology & Science
MADANAPALLE



